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Agenda

● History: the road from commodity to services

● Blue Radix

● Autonomous greenhouse management

● Service elements in our approach

● Lessons learned from our route



Energy is 20%-25% of company costs













Algorithms can feed the world!



Introduction Blue Radix

• Blue Radix is an independent AI-tech specialist with green thumbs, fully focused on the greenhouse industry

• Specialized front runner in autonomous greenhouse management

• > 7 years experience in applied AI for autonomous energy management: controlling 300 CHP’s at 130+ greenhouses 

• 16 employees with expertise on AI, IT, Cultivation and Energy.



…Who will operate these greenhouses to feed 8.5 billion people in 2030?

Greenhouse sector is growing strongly, but…

Growing world population in 
need for safe and healthy food

Decreasing numbers of growers 
and crop experts due to aging
(avg in Europe and Canada: 58 years of age)



Our mission

We add automated intelligence to the daily decisions in the greenhouse. 
To enable growers to meet their daily challenge: Produce more food and 

flowers with less resources. 

Our solutions integrate deeply in the ecosystem of greenhouses to 
cooperate seamlessly with humans and existing systems. Supported by 

highly skilled operators, trusted by growers worldwide.



Minimizing human interference in daily operations
Blue Radix focusses on applied data science for action in greenhouse operations
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The service approach is the success factor!

Flexibility

Customers want to select 

what’s best for them and 

want to be independent of 

a service provider: growers 

can cancel at anytime.

We are open to connect 

with all data platforms to 

make our customer’s life 

easier. 

Support

It’s not only software: 

extensive support by a Crop 

Advisor and our Autonomous 

Greenhouse Manager.

We must perform 

continuously, so customer 

excellence is at the core of 

our daily work

Pricing

We work with a subscription 

model with a value-based fee 

per month

No additional hardware or 

upfront investments are 

needed.

Updates are always 

included and part of the deal



Changing business models

From 
commodity 

supply

To autonomous 
energy 

management

To autonomous 
greenhouse 

management

Some learnings from our route

● Change your business pro-actively 

● Defined a vision on services as a business model 

and be willing to invest significantly 

● Built a separate team with focus and dedication

● Attract and involve the right skill-set and 

experience. Often others than the usual suspects 

in the organization.



Why would you choose for a 
service driven business model?
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