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T Energy is 20%-25% of company costs

Uw energiezaken altijd binnen handbereik a I O
De EnergyManager is een beveiligde omgeving waarin u al uw energiezaken online beheert.

k“ r Uw persoonlijke pagina's zijn 24 uur per dag, 7 dagen per week bereikbaar. N Y
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Altijd en overal toegang tot het Een overzicht van uw financiéle resultaten Actuele markt- en trendinformatie
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De automatische piloot voor uw APX!

Weersvoorspelling

BiedOptimaal leest dagelijks
de weersvoorspellingen in.
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WKK

Als u niet optimaal stuurt, laat
u geld liggen.

Berekenen optimale
inzet warmtebuffer

De energiemarkt is dynamisch.

Voorspellen met big data

BiedOptimaal combineert gegevens van het energieverbruik,

alle instellingen van uw energiestrategie, de weersvoorspellingen
en de prijsontwikkeling op de energiemarkt. Wiskundige modellen
berekenen dan vervolgens een 4-daags vooruitzicht.
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Begeleiding

De EnergieSpecialist van
AgroEnergy ondersteunt u
in uw energiestrategie en de
inrichting van BiedOptimaal.

Energieverbruik
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IIII Bent u benieuwd
naar ervaringen van
tevreden gebruikers?
www.agro-energy.nl/
biedoptimaal

Een teler

bespaart
per maan

Al

Bied
Optimaal

Tuinder
U beslist zelf of u het
advies overneemt of
op de automatische
piloot draait.
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Lagere kosten

met een kas

van 15 ha. en 2 WKK'’s

1500 euro
d.

Bespaar tijd
Ook bespaart hij 10 uur
aan tijd per maand










WAGENINGEN

UNIVERSITY & RESEARCH
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_ / Grower Strong competition by tech-giants

é Croperators
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Media coverage in 15+ horticulture media, Dutch and international media

Challenge results The Croperators
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Introduction Blue Radix g%'@e‘r

Rabo Duurzame Innovatieprijs 2019
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Blue Radix is an independent Al-tech specialist with green thumbs, fully focused on the green
* Specialized front runner in autonomous greenhouse management
* >Tyears experience in applied Al for autonomous energy management: controlling

* 16 employees with expertise on Al, IT, Cultivation and Energy.



Greenhouse sector i1s growing strongly, but...
..Who will operate these greenhouses to feed 8.5 billion people in 2030?
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Growing world population in High projection S Decreasing numbers of growers

need for safe and healthy food ' and crop experts due to aging
. (avgin Europe and Canada: 58 years of age)

12 Middle Projection

Low Projection

25 and 25-34 35-44 45-54 55-64 65 and
younger older

Population in billions

Source: Eurostat, ‘Agriculture statistics - family farming in the EU’
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Our mission

We add automated intelligence to the daily decisions in the greenhouse.
To enable growers to meet their daily challenge: Produce more food and
flowers with less resources.

Our solutions integrate deeply in the ecosystem of greenhouses to
cooperate seamlessly with humans and existing systems. Supported by
highly skilled operators, trusted by growers worldwide.




Minimizing human interference in daily operations

Blue Radix focusses on applied data science for action in greenhouse operations

Analytics Human input
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Current focus
Data platforms

Diagnostic ¢ 9 9 @
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Based on what we know what will happen?
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Prescriptive
Now that | know, what do | do? Focus domain
Autonomous
Decision automation Greenhouse @ blge
Management -7 raaix

Adapted from Gartner Report July 2015 b‘Q Eéléfx



Current situation

Human decision & control for greenhouses

Energy
installations
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Manual decisions
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Sensors
computer

Grower

Historic data Weather data Market data




With Crop Controller

“IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII..

..0 .“-
: e
. r) E Control
Automated - .
decisions controuer 5 Blue Radix
. AUTOMATED DECISIONS FOR GREENHOUSE CULTIVATION . Autonomous Greenhouse
) N Manager
...IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII“
Support
Energy
installations
R 8 ok Greenhouse External crop
data data strategy Grower
-
Sensors
computer
d€fD

- “
Historic data Weather data Market data 0’ ra d I x



The service approach is the success factor!

Pricing

We work with a subscription
model with a value-based fee
per month

No additional hardware or
upfront investments are
needed.

Updates are always
included and part of the deal

Flexibility

Customers want to select
what’s best for them and
want to be independent of
a service provider: growers
can cancel at anytime.

We are open to connect

with all data platforms to
make our customer’s life
easier.

Support

It’s not only software:
extensive support by a Crop
Advisor and our Autonomous
Greenhouse Manager.

We must perform
continuously, so customer
excellence is at the core of
our daily work
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Changing business models

From
commodity

supply

To autonomous
energy
management

To autonomous
greenhouse
management
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